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Limit: 500 words and no more than 2 pages of supporting information.   

 

The judges will make the award to the organisation that best demonstrates adoption of continuous 

improvement tools/practise in their business, with a particular focus on the development and 

manufacture of a product and the successful transition from product development to market. 

 

 

Category Specific 

 

� Describe how the organisation has demonstrated innovation and flair in manufacturing. 

 

� How does the company develop new or improve current manufacturing processes?  Eg quality 

systems, in-house quality programmes, client feedback (formal and informal). 

 

� What key processes are involved and how are these designed and implemented?   

 

� What technology has been developed by the company to assist in these processes? 

 

� What benefits has the company experienced? 

 

� Demonstrate the way the business identifies and responds to customers and market 

needs. 

 

 


